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Internal Moderation Strategy and Sampling Guidance
The purpose of internal moderation is to make sure that the standards for the qualification are being reached and also maintained throughout the delivery and assessments of the qualification.

In order to make sure that the process is effective to satisfy the requirements of NCFE and to guide and support the Assessment team in the centre, it’s essential that a sufficient sample of the work produced by the learners is checked. 

The following points should be considered when devising a sampling plan or sampling matrix:
· consider the timing of the sampling – discuss the proposals with the Assessment team

· check on the scheme of work when the assessments are due to be submitted and allow sufficient time for marking ie 10-15 days as a reasonable guide

· if the qualification is being delivered for the first time or there are new Assessors it is recommend that a sample of 50% should be carried out.  The characteristics of such a sample should include all Assessors, satellite centres, a wide range of learners and all the units being completed.   An example would be 10 learners, 4 units of the qualification, this equates to 40 discrete pieces of work, therefore, 20 pieces of work should be internally moderated and the findings formally recorded. The findings can be recorded either on a centre devised report form or by using one of the templates available on the NCFE website

· when a qualification or award has been delivered once, then the sampling may be reduced.  An example would be 10 learners, 4 units of the qualification, with 2 Assessors, over a spread of learners – sample between 20% - 30%.  Although the percentage is not defined, it is expected that the Internal Moderator should be able to gain a ‘picture’ of the progress and achievements of the candidates and also the practices being demonstrated by the Assessor ie providing clear marking, possibly making annotations, providing formative or detailed summative written feedback.  It’s recommended that the sample is not restricted to 3 or 4 learners, but over the cohort.  A wider picture is needed to show consistent practice for upholding the integrity of the qualification and the practices being demonstrated by the Assessor. 

Internal moderation is considered to be a positive benefit and can result in Direct Claim Status (DCS), frequent grade ‘1’s in the report and increased motivation in the centre teams.
If a centre is ever in doubt about their sampling plan, then they can contact their External Moderator with the query and they will be happy to offer guidance.

As always NCFE are here to help centres and we all look forward to successful cohorts of learners.
