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Record of Standardisation Activity
 
· Link to your Centre Standardisation Meeting agendas and minutes

· Link to your Centre schedule of standardisation meetings for the academic year

The following content may support centres:
 
Standardisation activities 

· Standardisation is defined as - the process of reviewing and agreeing consistency for the qualification delivery, assessment and IQA processes. This in turn will support a clear understanding of the qualification requirements in line with the assessment principles. 

· This process will usually take the form of a meeting between Tutor/Assessors and Internal Quality Assurers to ensure a standardised approach. 

· Good practice would be for standardisation to take place initially before any delivery is started and then on a regular basis throughout the duration of the qualification being offered at the centre. 

· Standardisation activities involve all of those involved in making decisions about a learner’s achievement. It is important to standardise regularly throughout the qualification delivery and always following each IQA event so that good practice is disseminated across the team. 

· Standardisation supports development, refines practice, develops confidence and provides a forum for action planning. Standardisation activities must include all aspects of the assessment and internal quality processes. 

· Outcomes of IQA processes should inform the planning of standardisation activities. Consideration should also be given to changes within the sector during standardisation activities such as the introduction of new qualifications. In the same way, outcomes from the IQA process should inform individual professional development plans for Assessors. All standardisation must be recorded, identifying attendees and any action to be taken. 

· Standardisation activities could include a meeting to discuss centre records, unit/theme delivery, audit trails (centre records including planning and feedback), assessment methods, observing Assessor practice, learner/employer interviews, IQA report writing, grade descriptors, grade outcomes, as applicable, and preparing for Centre EQA Reviews. 








Two examples of standardisation activities:

Example 1 – Evidence methods used by the centre 

Aim: To standardise the use of evidence methods used across the centre and facilitate access to assessment across the centre and reflect consistency of approach. 

What is required? 

The list of accepted assessment methods covering both knowledge/understanding and competency/skills and their descriptions. 

The following questions may help: 

· Which assessment methods are we as a centre going to use? 
· Which assessment methods are suitable for knowledge/understanding criteria? 
· Which assessment methods are suitable for competency/skills? 
· What are the most common types of evidence used and why? 
· Why is it important that we as a team are consistent with the assessment methods being used? 

The findings should be discussed, and the agreed outcomes or actions should be recorded.

The outcome from this activity should then inform the IQA sampling plans for the individual Assessors. 

Sufficient evidence of the standardisation activity should be retained for the centre’s records. This evidence must include the date of standardisation, the names of the Internal Quality Assurer/s and Assessor/s attending, and an outline of the activities undertaken at each standardisation meeting. 

Records of standardisation activities must be retained as they will be required to be seen by the External Quality Assurer (EQA) as part of the centre review. 


Example 2 – Assessment plans and feedback: 

Aim: To standardise the provision of an assessment audit trail for each Assessor and learner. 

What is required? 

· Assessment plans prepared by Assessors with the learner. 
· Assessors’ feedback to learners. 

The following questions may help:

The centre may consider the following questions in relation to each assessment plan. (It may be useful to develop a checklist for this standardisation exercise). 

· Are there holistic plans in place in the portfolio? 
· Is there sufficient information on the plan to ensure that the learner is fully aware of what the Assessor will be observing?
· Is there sufficient information on the plan for the learner to know what diverse evidence they should be gathering and when they should have gathered it by?
· Do the assessment plans make use of work products for evidence? 
· Is the assessment plan signed and dated by the learner and the Assessor?
· Is there valuable feedback to the learner on the assessment? 
· Does the feedback from Assessor to learner relate to the assessment plan? 
· Do the dates relate clearly to the assessment process e.g., planned date, review date, followed by date of assessment feedback to learner? 

The following outcomes may be discussed:
 
· Was assessment planning and feedback consistent across all Assessors? 
· Was there evidence that learners were supported and valued as individuals? Section 4 33 
· Are there any actions that we need to address from the findings?
· Is the assessment cycle being completed? 

Sufficient evidence of the standardisation activity should be retained for the centre’s records. This evidence must include the date of standardisation, the names of the Internal Quality Assurer/s and Assessor/s attending, and an outline of the activities undertaken at each meeting. 

Records of standardisation activities must be retained as they will be required to be seen by the External Quality Assurer (EQA) as part of the review.
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