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Qualification Team Meetings 


· Link to your Centre Team Meeting agendas and minutes 

· Link to your Centre schedule of Team meetings for the academic year 
 
The following sample agenda may support centres:

Team meeting sample agenda:

	Date:

	Time:

	Meeting location:

	Chair:

	

	Attendees:

	Apologies:



	Action from last meeting:

	Action
	Owner
	Timescale
	Completed

	
	
	
	

	
	
	
	

	
	
	
	



Agenda items (examples):

Building work on the college
The building work is on target and still on budget. Completion date is expected at the end of August in time for the new term.

Student Rooms
Thanks to everyone for letting me know that the noise from the student rooms has quietened down.

Assessment 
Assessors to discuss progress of individual learners/cohorts, identify any learners at risk and/or action place in place.

Appointment of new Internal Quality Assurers
We are still trying to recruit extra Internal Quality Assurers. This was delayed due to sickness, but we expect to have some new people in place soon.

External Quality Assurance visit
Please note that we have an External Quality Assurer coming in on 02/02/2022.  
Please ensure you are all available for the day should they wish to meet you.

Funding
We are still waiting to find out what our funding provision is going to be for the next session.  As soon as I have any news on this, I will update you all.  We can then begin planning next year’s provision.

Policy Changes Seminar 
Please let me know if you would like to attend this seminar, there needs to be one representative from the college.

Standardisation
Standardisation will go ahead on Friday 18 February. It will take place in room 34. Joanna will take minutes. Please bring an assessment each for us to look at.

AOB

	Action Plan:

Actions carried over from the last meeting (only if there are any):
	Action
	Owner
	Timescale

	
	
	



Actions from this meeting:
	Action
	Owner
	Timescale
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