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Introduction

This Tutor Guidance was created to support assessors and learners in identifying how the skills learning
outcomes can be evidenced through the skills/competency (‘Be able to’) assessment criteria within the
mandatory units of the Level 5 Diploma in Leadership for Health and Social Care Services (Northern
Ireland).

This document will:

e provide an overview of each unit

¢ highlight knowledge learning outcomes to facilitate holistic opportunities for application to skills
assessment

¢ identify the assessment criteria that will be assessed as skills/competency in relation to the learner’s
own practical experience

e suggest assessment methods which can be applied to each assessment criterion

¢ enable planning for next steps and tracking in relation to assessment.

Your External Quality Assurer or Subject Specialists will be able to support you with the use of this
document.

This document must be used alongside the Qualification Specification to ensure all assessment criteria
are appropriately met.

We have provided this Tutor Guidance in Microsoft Word format to enable you to use the content more
flexibly within your own course materials.

To ensure that you are using the most up-to-date version of this Tutor Guidance, please check the
version number and date in the page footer against that of the Tutor Guidance document on QualHub.

Reproduction by approved centres is permissible for internal use under the following conditions:

e you may copy and paste any material from this document; however, we do not accept any liability for
any incomplete or inaccurate copying and subsequent use of this information

¢ the use of PDF versions of our support materials on QualHub will ensure that correct and up-to-date
information is provided to learners

e any photographs in this publication are either our exclusive property or used under licence from a
third-party. They are protected under copyright law and cannot be reproduced, copied or manipulated
in any form. This includes the use of any image or part of an image in individual or group projects
and assessment materials. All images have a signed model release

¢ the resources and materials used in the delivery of these qualifications, must be age-appropriate and
due consideration should be given to the wellbeing and safeguarding of learners in line with your
institute’s safeguarding policy when developing or selecting delivery materials.
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Qualification introduction and purpose

This qualification provides learners with the skills and knowledge needed to manage and lead others in
adult health and social care provision in Northern Ireland.

The qualification is formed of mandatory and optional units.
The mandatory units cover a wide range of topics including:

safeguarding and protection

partnership working

professional development

providing a supportive environment for individuals to achieve positive outcomes
complying with quality systems and continuously improving quality

carrying out policy

promoting and developing best practice

team management.

The Adult Management pathway is most suitable for managers who are looking to progress their
career. It is also appropriate for managers who have not yet achieved a vocational qualification at this
level. The Adult Residential Management pathway is aimed at learners in similar roles to those taking
the Adult Management pathway, but the focus is on management and care in a residential setting and
managers who are looking to progress their career in this setting. It is also appropriate for managers who
have not yet achieved a vocational qualification at this level.

Rules of combination

Learners must achieve 72 credits from the Adult Management mandatory units and a minimum of 18
credits from the optional units.

Learners must achieve 71 credits from the Adult Residential Management mandatory units and a
minimum of 19 credits from the optional units.

Progression

Learners who achieve this qualification could progress onto a variety of management roles in adult care
or into further or higher education in Northern Ireland.

Entry guidance

These qualifications are designed for learners to develop the knowledge and skills required to manage
practice and lead others in adult health and social care provision in Northern Ireland.

Entry is at the discretion of the centre. However, learners should be aged 19 or above to undertake
these qualifications.

Centres are responsible for ensuring that these qualifications are appropriate for the age and ability of
learners. They need to make sure that learners can fulfil the requirements of the learning outcomes and
comply with the relevant literacy, numeracy and health and safety aspects of these qualifications.

Learners registered on these qualifications should not undertake another qualification at the same level
with the same or a similar title, as duplication of learning may affect funding eligibility.
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Section 2

Mandatory units

Version 1.0 October 2020



Mandatory units

NCFE CACHE Level 5 Diploma in Leadership for Health and Social Care Services (Northern Ireland) (603/6041/0)

Adult Management Pathway mandatory units

7

ol REgufEirgel Ui Unit title Level Credit GLH Notes

number | number

Unit 01 | R/617/9951 Manage communication systems and processes 5 5 40

Unit 02 | Y/617/9952 Promote professional development 5 4 25

Unit 03 | D/617/9953 Champion equality, diversity, inclusion and person-centred 5 7 60
practice

Unit 04 | H/617/9954 Lead, manage and implement health and safety and risk 5 5 33
management policies, procedures and practices

Unit 05 | K/617/9955 Work in partnership 5 4 26

Unit 06 | M/617/9956 Develop professional supervision practice 5 5 39

Unit 07 | T/617/9957 Manage health and social care to ensure positive outcomes 5 5 35
for individuals

Unit 08 | A/617/9958 Manage quality assurance and quality improvement 5 5 35

Unit 09 | F/617/9959 Safeguarding and protection 5 7 50

Unit 10 | T/617/9960 Assess the individual 5 6 40

Unit11 | A/617/9961 Appraise staff performance 5 4 32

Unit 12 | F/617/9962 Lead and manage a team 5 6 40

Unit 14 | L/617/9964 Understand professional leadership and management 5 3 20

Unit 15 | R/617/9965 Concerns and complaints 5 6 40

Version 1.0 October 2020



NCFE CACHE Level 5 Diploma in Leadership for Health and Social Care Services (Northern Ireland) (603/6041/0)

Adult Residential Management Pathway mandatory units
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=i RG] Wil Unit title Level Credit GLH Notes

number | number

Unit01 | R/617/9951 Manage communication systems and processes 5 5 40

Unit 02 | Y/617/9952 Promote professional development 5 4 25

Unit 03 | D/617/9953 Champion equality, diversity, inclusion and person-centred 5 7 60
practice

Unit 04 | H/617/9954 Lead, manage and implement health and safety and risk 5 5 33
management policies, procedures and practices

Unit 05 | K/617/9955 Work in partnership 5 4 26

Unit 06 | M/617/9956 Develop professional supervision practice 5 5 39

Unit 07 | T/617/9957 Manage health and social care to ensure positive outcomes 5 5 35
for individuals

Unit 08 | A/617/9958 Manage quality assurance and quality improvement 5 5 35

Unit 09 | F/617/9959 Safeguarding and protection 5 7 50

Unit 11 | A/617/9961 Appraise staff performance 5 4 32

Unit 12 | F/617/9962 Lead and manage a team 5 6 40

Unit 13 | J/617/9963 Assess the individual in group living 5 5 39

Unit 14 | L/617/9964 Understand professional leadership and management 5 3 20

Unit 15 | R/617/9965 Concerns and complaints 5 6 40
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The purpose of this unit is to assess the knowledge, understanding and skills required to develop communication systems for meeting individual
outcomes and promoting partnership working. The unit explores the challenges and barriers to communication and the importance of management of

information.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

¢ the importance of communication in managing a health and social care service
¢ the importance of information management in a health and social care service.

LO

AC

Suggested evidence for assessment

Planning for next steps

3. Be able to use
communication
in managing a
health and social
care service

3.1 Recognise and address
barriers to communication

Direct observation:

interacting with an individual

care planning cycle, monitoring and audit
team meeting

working with others, partnership activity or
networking

Work product:

assessment of communication and language needs,
wishes and preferences

care planning cycle

meeting minutes

referral documentation

training materials and records

workforce development plan
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.2 Support colleagues to
use communication to
achieve positive
outcomes for
individuals

Direct observation:

induction

training

role modelling
coaching or mentoring

Work product:

assessment of communication and language needs,
wishes and preferences

care planning cycle

meeting minutes

training materials and records

workforce development plan

supervison records

appraisal/performance review documentation

3.3 Use a range of inter-
personal
communication skills
with others to meet
different needs

Direct observation:

holistic
working with others, partnership activity or
networking

3.4 Evaluate own
communication skills
and plan for
improvement

Work product:

360° approach, collated feedback

SWOT (strengths, weaknesses, opportunities and
threats) analysis

training needs analysis

professional development plan

supervision records

appraisal/performance review documentation

Professional discussion

Reflective account
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LO AC Suggested evidence for assessment Planning for next steps
4. Be able to use 4.1 Produce and maintain Direct observation:
information accurate, complete, e accessing information
management retrievable and up-to- recording, reporting and storing information

systems that meet
legal requirements,
and agreed ways of
working

date records used in
the management of a
health and social care
service

ensuring security and privacy

team meeting

working with others, partnership activity or
networking

Work product:
e records and reports
e meeting minutes

4.2 Utilise records and
reports to inform
judgments and
decisions

Work product:
e records and reports

Professional discussion

Reflective account

4.3 Implement information
communication
technology (ICT)
systems for the
exchange and storage
of information

Direct observation:
e using ICT systems

Work product:
e policy and procedure
e records and reports

4.4 Lead the sharing of
information with others
in a timely manner in
line with agreed ways
of working and
practices relating to
confidentiality

Direct observation:

e accessing information

recording, reporting and storing information
ensuring security and privacy

team meeting

working with others, partnership activity or
networking

Work product:

e records and reports
e meeting minutes

e policy and procedure
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LO AC Suggested evidence for assessment Planning for next steps
5. Be able to improve | 5.1 Analyse existing Work product:
communication communication performance plans and indicators

systems and/or systems and practices
practices that
support safe
service provision

collated feedback

service evaluation

quality improvement plan
training needs analysis
workforce development plan

Professional discussion

Reflective account
5.2 Propose improvements | Work product:
to communication performance plans and indicators
systems and practices collated feedback
service evaluation
guality improvement plan
training needs analysis
workforce development plan
review and development of communication systems
as a result of legal and ethical requirements and
lessons learned
e protocols for working with others
e policy and procedural development

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

5.3 Lead and review the
implementation of a
revised communication
system and/or practice
over time

Work product:

performance plans and indicators

collated feedback

service evaluation

quality improvement plan

training needs analysis

workforce development plan

training materials and records

review and development of communication systems
as a result of legal and ethical requirements and
lessons learned

policy and procedural development

protocols for working with others

Professional discussion

Reflective account
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Unit 02 Promote professional development (Y/617/9952)
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The purpose of this unit is to assess the knowledge, understanding and skills required to promote professional duty by maintaining currency of
knowledge and skills whilst reflecting to continually improve practice.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

o the principles of professional development.

LO

AC

Suggested evidence for assessment

Planning for next steps

2. Be able to prioritise
goals and targets
for own
professional
development

2.1 Evaluate own
knowledge and
performance against
standards and
benchmarks

Work product:

job description and person specification
employment contract

policy and procedure

performance plans and indicators

360° approach, collated feedback
supervision records
appraisal/performance review documentation
professional development plan

training needs analysis

internal and external audits

inspection reports

service evaluation

quality improvement plan

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.2 Prioritise development
goals and targets to
meet expected
standards

Work product:

e supervision records

e appraisal/performance review documentation
e professional development plan

e performance plans and indicators

e training needs analysis

3. Be able to prepare
a professional
development plan

3.1 Identify own learning
style

Work product:
¢ learning styles assessment

3.2 Select learning
opportunities to meet
development objectives

Work product:

supervision records

appraisal/performance review documentation
performance plans and indicators

training needs analysis

workforce development plan

3.3 Produce a plan for own
professional
development, using an
appropriate source of
support

Work product:

360° approach, collated feedback
supervision records

appraisal/performance review documentation
professional development plan

performance plans and indicators

training needs analysis

internal and external audits

inspection reports

workforce development plan

3.4 Establish a process to
evaluate the
effectiveness of the
plan

Work product:

supervision records

appraisal/performance review documentation
professional development plan

performance plans and indicators

internal and external audits

inspection reports

service evaluation
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LO

AC

Suggested evidence for assessment

Planning for next steps

4. Be able to improve
own practice
through reflective
practice

4.1 Analyse the use of
reflective practice in
own setting

Professional discussion

Reflective account

4.2 Explain the importance
of reflective practice to
improve own
performance

Professional discussion

Reflective account

4.3 Use reflective practice
and feedback from
others to improve own
performance

Work product:

360° approach, collated feedback
supervision records
appraisal/performance review documentation
training needs analysis
professional development plan
performance plans and indicators
internal and external audits
inspection reports

service evaluation

quality improvement plan

Professional discussion

Reflective account

4.4 Evaluate how your
practice has been
improved through
reflection on:

e best practice
e poor practice

Work product:

SWOT analysis

supervision records

appraisal/performance review documentation
professional development plan

performance plans and indicators

Professional discussion

Reflective account
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17

The purpose of this unit is to assess the knowledge, understanding and skills required for a whole-systems approach to equality, diversity, inclusion
and person-centred practice. The unit explores models of practice and requires the demonstration of skills and understanding of systems and

processes.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

o diversity, equality, inclusion and person-centred practice in own area of responsibility
¢ how to develop systems and processes that promote diversity, equality and inclusion.

LO

AC

Suggested evidence for assessment

Planning for next steps

2. Be able to
champion diversity,
equality, inclusion
and person-centred
practice in own
area of
responsibility

2.1 Promote equality,
diversity and inclusion

Direct observation:

holistic

championing equality, diversity and inclusion
team meeting

role modelling

induction

coaching or mentoring

Work product:

statement of purpose

risk management

care planning cycle

referral documentation

workforce development plan
training materials and records
policy and procedural development
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.2 Challenge
discrimination and
exclusion in policy and
practice

Work product:

policy and procedural development
management of comments and complaints
supervision records

workforce development plan
training materials and records

Professional discussion

Reflective account

appraisal/performance management documentation

2.3 Provide others with
information about the:
o effects of
discrimination
e impact of inclusion

Direct observation:

e induction
e coaching or mentoring
e training

Work product:

o workforce development plan

training materials and records

supervision records

appraisal/performance review documentation
policy and procedural development

Professional discussion

Reflective account
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LO AC Suggested evidence for assessment Planning for next steps
2.4 Support others to Direct observation:
challenge e induction
discrimination and e coaching or mentoring
exclusion e training

Work product:

workforce development plan

training materials and records

supervision records

appraisal/performance review documentation
policy and procedural development

Professional discussion

Reflective account

3. Be able to lead
person-centred
practice

3.1 Support others to work
with individuals to
establish their history,
preferences, wishes
and needs

Direct observation

e holistic

e care planning cycle, monitoring and audit

e team meeting

e working with others, partnership activity or
networking

¢ role modelling

e coaching or mentoring

Work product:

¢ workforce development plan

training materials and records

supervision records

appraisal/performance review documentation
policy and procedural development
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.2 Support others to
implement person-
centred practice

Direct observation

holistic

care planning cycle, monitoring and audit
team meeting

working with others, partnership activity or
networking

role modelling

coaching or mentoring

Work product:

statement of purpose

risk management

supervision records

appraisal/performance review documentation
workforce development plan

training materials and records

policy and procedural development

3.3 Support others to work
with individuals to
review approaches to
meet individuals’ needs
and preferences

Direct observation

holistic

care planning cycle, monitoring and audit
team meeting

working with others, partnership activity or
networking

role modelling

coaching or mentoring

Work product:

care planning cycle

referral documentation

risk management

supervision records

appraisal/performance review documentation
workforce development plan

training materials and records

policy and procedural development
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.4 Support others to work
with individuals to adapt
approaches in
response to individuals’
emerging needs or
preferences

Direct observation:

e holistic

e care planning cycle, monitoring and audit
e team meeting

e working with others, partnership activity or
networking

role modelling

e coaching or mentoring

Work product:

care planning cycle

referral documentation

risk management

supervision records

appraisal/performance review documentation
workforce development plan

training materials and records

policy and procedural development

5. Be able to manage
the risks presented
when balancing
individual rights and
professional duty of

care

5.1 Manage the risks
presented when
balancing individual
rights and professional
duty of care

Work product:

e risk management

¢ mental capacity assessments

¢ safeguarding documentation

e policy and procedural development

5.2 Describe ethical
dilemmas that may
arise in own area of
responsibility when
balancing individual
rights and duty of care

Work product:
e risk management

Professional discussion

Reflective account

5.3 Explain the principle of
informed choice

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

5.4 Explain how issues of
individual capacity may
affect:
¢ informed choice
e consent

Work product:

risk management
mental capacity assessments

Professional discussion

Reflective account

5.5 Propose a strategy to
manage risks when
balancing individual
rights and professional
duty of care

Work product:

care planning cycle

risk management

mental capacity assessments
safeguarding documentation

working with others, partnership activity or
networking

policy and procedural development

Professional discussion

Reflective account

Version 1.0 October 2020



NCFE CACHE Level 5 Diploma in Leadership for Health and Social Care Services (Northern Ireland) (603/6041/0)

23

Unit 04 Lead, manage and implement health and safety and risk management policies, procedures and practices (H/617/9954)

The purpose of this unit is to assess the knowledge, understanding and skills required for health and safety and risk management, including the

development of policies, procedures and practices.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

o the current legislative framework and organisational health, safety and risk management policies, procedures and practices.

LO

AC

Suggested evidence for assessment

Planning for next steps

2. Be able to
implement and
monitor compliance
with health, safety
and risk
management
requirements

2.1 Comply with health,
safety and risk
management
procedures

Direct observation:

Work product — records relating to health, safety and risk

holistic

management activities:

security and access to premises

emergency

provision, maintenance and safe use of facilities,
equipment and resources

infection prevention and control

food safety

moving and positioning

safe handling of medicines

disposal of waste and environmental safety
control of hazardous substances

accident and incident reporting

role and expectations of regulators

health and safety audit — internal and/or external
inspection reports
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.2 Support others to
comply with legislative
and organisational
health, safety and risk
management policies,
procedures and
practices relevant to
their work

Direct observation

holistic

care planning cycle, monitoring and audit
team meeting

working with others, partnership activity or
networking

role modelling

coaching or mentoring

Work product:

induction

risk management

supervision records

appraisal/performance review documentation
workforce development plan

training materials and records

policy and procedural development

2.3 Explain the actions to
take when health,
safety and risk
management,
procedures and
practices are not being
complied with

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.4 Complete records and
reports on health,
safety and risk
management issues
according to legislative
and organisational
requirements

Work product — records relating to health, safety and risk

management activities:

security and access to premises

emergency

provision, maintenance and safe use of facilities,
equipment and resources

infection prevention and control

food safety

moving and positioning

safe handling of medicines

disposal of waste and environmental safety
control of hazardous substances

accident and incident reporting

role and expectations of regulators

health and safety audit — internal and/or external
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LO

AC

Suggested evidence for assessment

Planning for next steps

3. Be able to lead the
implementation of
policies, procedures
and practices to
manage risk to
individuals and
others

3.1 Implement policies,
procedures and
practices to identify,
assess and manage
risk to individuals and
others

Direct observation:

holistic

care planning cycle, monitoring and audit
team meeting

working with others, partnership activity or
networking

role modelling

Work product:

risk management

mental capacity assessment

workforce development plan

training materials and records

supervision records

appraisal/performance review documentation
analysis of data with recommendations and targets
for improved outcomes

health and safety audit — internal and/or external
inspection reports

service evaluation

quality improvement plan

policy and procedural development
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.2 Work with individuals
and others to assess
and manage potential
risks and hazards

Direct observation:

e holistic

e care planning cycle, monitoring and audit
e team meeting

e working with others, partnership activity or
networking

role modelling

e coaching or mentoring

Work product:

risk management

mental capacity assessment

workforce development plan

training materials and records

supervision records

appraisal/performance review documentation
analysis of data with recommendations and targets
for improved outcomes

health and safety audit — internal and/or external
inspection reports

service evaluation

quality improvement plan

policy and procedural development

4. Be able to promote
a culture where
needs and risks are
balanced with
health and safety
practice

4.1 Work with individuals to
balance the
management of risk
with individual rights
and the views of others

Direct observation:

e holistic

e care planning cycle, monitoring and audit

e service user meetings, forums, surveys, comments
and complaints

Work product:
e risk management
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.2 Work with individuals
and others to develop a
balanced approach to
risk management that
takes into account the
benefits for individuals
of risk taking

Direct observation:

holistic

care planning cycle, monitoring and audit
team meeting

working with others, partnership or activity

Work product:

risk management

mental capacity assessment
inspection reports

service evaluation

quality improvement plan

policy and procedural development

4.3 Evaluate own practice
in promoting a
balanced approach to
risk management

Wo
[ ]

rk product:

risk management

management meetings

analysis of data with recommendations and targets
for improved outcomes

health and safety audit — internal and/or external
inspection reports

service evaluation

quality improvement plan

skills analysis

policy and procedural development

Professional discussion

Reflective account

4.4 Analyse how helping
others to understand
the balance between
risk and rights improves

practice

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

5. Be able to improve
health, safety and
risk management
policies, procedures
and practices

5.1 Obtain feedback on
health, safety and risk
management policies,
procedures and
practices from
individuals and others

Direct observation:

e service user meetings, forums, surveys, comments
and complaints
team meeting

e working with others, partnership activity or
networking

Work product:

e risk management

e management meetings

e analysis of data with recommendations and targets
for improved outcomes

health and safety audit — internal and/or external
inspection reports

service evaluation

quality improvement plan

policy and procedural development

5.2 Evaluate the health,
safety and risk
management policies,
procedures and
practices within the
work setting

Work product:

e risk management

management meetings

analysis of data with recommendations and targets
for improved outcomes

health and safety audit — internal and/or external
inspection reports

service evaluation

quality improvement plan

policy and procedural development

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

5.3 Identify areas of
policies, procedures
and practices that need
improvement to ensure
safety and protection in
the work setting

Work product:

e risk management

e management meetings

analysis of data with recommendations and targets
for improved outcomes

health and safety audit — internal and/or external
inspection reports

service evaluation

quality improvement plan

skills analysis

policy and procedural development

Professional discussion

Reflective account

5.4 Recommend changes
to policies, procedures
and practices that
ensure safety and
protection in the work
setting

Work product:

e risk management

o workforce development plan

e policy and procedural development

Professional discussion

Reflective account
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The purpose of this unit is to assess the knowledge, understanding and skills required to implement and promote effective partnership working,

including co-production.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

e partnership working and co-production.

LO AC

Suggested evidence for assessment

Planning for next steps

and maintain responsibilities when

relationships with
colleagues

2. Be able to establish | 2.1 Explain own role and

working working with colleagues

Work product:

e job description

e person specification

e policy and procedural development

Professional discussion

Reflective account

2.2 Develop and agree
common objectives
when working with
colleagues

Direct observation:

e oObjective setting process

e organisational and team planning activities

e team meeting

e working with others, partnership activity or
networking

Work product:

e team building activity

supervison records

appraisal/performance review documentation
performance plans and indicators

policy and procedural development
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.3 Evaluate own working
relationship with
colleagues

Professional discussion

Reflective account

2.4 Use appropriate
approaches to address
conflicts and dilemmas
that may arise between
colleagues

Work product:

e team building activity

e supervison records

e appraisal/performance review documentation

Professional discussion

Reflective account

3. Be able to establish
and maintain
working
relationships with
other professionals

3.1 Explain own role and
responsibilities when
working with other
professionals

Professional discussion

Reflective account

3.2 Develop procedures for
working relationships
with other professionals

Direct observation:
e working with others, partnership activity or
networking

Work product:

e protocols for working with others

e service integration

e service level agreements and contracts shared
commissioning activity

e policy and procedural development

3.3 Agree common
objectives when
working with other
professionals within the
boundaries of own role
and responsibilities

Direct observation:
e working with others, partnership activity or
networking

Work product:

e protocols for working with others
service integration

service level agreements and contracts
shared commissioning activity

policy and procedural development
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.4 Evaluate procedures
for working with other
professionals

Work product:
e policy and procedural development

Professional discussion

Reflective account

3.5 Use appropriate
approaches to address
conflicts and dilemmas
that may arise between
other professionals

Professional discussion

Reflective account

4. Be able to work in
partnership with

others

4.1 Develop procedures for
working relationships
with others

Direct observation:

e working with others, partnership activity or
networking

e co-production activities

Work product:
e protocols for working with others
e policy and procedural development

4.2 Agree common
objectives when
working with others
within the boundaries of
own role and
responsibilities

Direct observation:

e working with others, partnership activity or
networking

e co-production activities

Work product:
e protocols for working with others
e policy and procedural development

4.3 Evaluate procedures
for working with others

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.4 Use appropriate
approaches to address
conflicts and dilemmas
that may arise between
individuals, staff and
carers, families and
significant others

Professional discussion

Reflective account
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Unit 06 Develop professional supervision practice (M/617/9956)
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The purpose of this unit is to assess the knowledge, understanding and skills required to undertake professional supervision of others.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

¢ the purpose of professional supervision
how the principles of professional supervision can be used to inform performance management
e how to evaluate own practice when conducting professional supervision.

LO

AC

Suggested evidence for assessment

Planning for next steps

3. Be able to
undertake the
preparation for
professional
supervision with
supervisees

3.1 Use research on the
theories of power to
explain factors which
may result in a power
imbalance

Professional discussion

Reflective account

3.2 Explain how to address
power imbalance in
own supervision
practice

Professional discussion

Reflective account

3.3 Agree with supervisee
confidentiality,
boundaries, roles and
accountability within the
professional
supervision process

Work product:

e supervision contract

e policy and procedure
Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.4 Agree with supervisee
the frequency and
location of professional
supervision

Work product:
e supervision contract
e policy and procedure

Professional discussion

Reflective account

3.5 Agree with supervisee
sources of evidence
that can be used to
inform professional
supervision

Work product:

e supervision contract
e supervision records
e policy and procedure

Professional discussion

Reflective account

3.6 Agree with supervisee
actions to be taken in
preparation for
professional
supervision

Work product:

e supervision contract
e supervision records
e policy and procedure

Professional discussion

Reflective account

4. Be able to provide
professional
supervision

4.1 Support supervisees to
reflect on their practice

Work product:
e supervision records

Professional discussion

Reflective account

4.2 Provide positive
feedback about the
achievements of the
supervisee

Work product:
e supervision records

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.3 Provide constructive
feedback that can be
used to improve
performance

Work product:
e supervision records

Professional discussion

Reflective account

4.4 Support supervisees to
identify their own
development needs

Work product:
e supervision records
e professional development plan

Professional discussion

Reflective account

4.5 Review and revise
professional
supervision targets to
meet the identified
objectives of the work
setting

Work product:

service and business objectives
key performance indicators
supervision records
professional development plan

Professional discussion

Reflective account

4.6 Support supervisees to
explore different
methods of addressing
challenging situations

Work product:
e supervision records
e professional development plan

Professional discussion

Reflective account

4.7 Record agreed
supervision decisions

Work product:
e supervision records

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

5. Be able to manage
conflict situations
during professional
supervision

5.1 Give examples from
own practice of
managing conflict
situations within
professional
supervision

Professional discussion

Reflective account

5.2 Reflect on own practice
in managing conflict
situations experienced
during professional
supervision process

Professional discussion

Reflective account
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Unit 07 Manage health and social care to ensure positive outcomes for individuals (T/617/9957)

39

The purpose of this unit is to assess the knowledge, understanding and skills required in the process of planning and achieving positive outcomes
that underpin the personalisation agenda. This unit covers a range of key areas of practice that support the implementation of personalisation. The
unit also explores the role of the manager/senior worker in providing a supportive environment for individuals to achieve positive outcomes.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

¢ the theory and principles that underpin outcome-based practice.

LO

AC

Suggested evidence for assessment

Planning for next steps

2. Be able to lead
practice that
promotes social,
emotional, cultural,
spiritual and
intellectual
wellbeing

2.1 Explain the
psychological basis for
wellbeing

Professional discussion

Reflective account

2.2 Promote a culture
among the workforce of
considering all aspects
of individuals’ wellbeing
in day-to-day practice

Direct observation:

¢ |eadership and management style
e team meeting

e focus groups

Work product:

statement of purpose

vision and values statement
service and business objectives
key performance indicators
quality standards

change management
communication strategy
induction

supervison records
appraisal/performance review documentation
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.3 Review the extent to
which systems and
processes promote
individual wellbeing

Work product:

analysis of data with recommendations and targets

for improved outcomes

internal and external audits
inspection reports

service evaluation

guality improvement plan

policy and procedural development

3. Be able to lead
practice that
promotes
individuals’ health

3.1 Use resources to
promote good health
and healthy choices in
all aspects of the
provision

Work product:

resource planning (human, financial and physical)

budget planning, setting and review

Professional discussion

Reflective account

3.2 Use appropriate
methods to meet the
health needs of
individuals

Direct observation:

holistic

care planning cycle, monitoring and audit
team meeting

working with others, partnership activity or
networking

Work product:

care planning cycle

monitoring current and emerging health needs
risk managment

clinical records

healthcare protocols

workforce development plan

training materials and records
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.3 Implement practice and
protocols for involving
appropriate
professional health care
expertise for individuals

Work product:
care planning cycle
referral protocol
access to specialist services
working with others, partnership activity or
networking
policy and procedural development
e workforce development plan
training materials and records

3.4 Develop a plan to
ensure the workforce
has the necessary
training to recognise
individual health care
needs

[ )

Work product:

skills analysis

professional development plan
workforce development plan
training materials and records

4. Be able to lead
inclusive provision
that gives
individuals choice
and control over the
outcomes they want
to achieve

4.1 Explain the necessary
steps in order for
individuals to have
choice and control over
decisions

Professional discussion

Reflective account

4.2 Manage resources so
that individuals can
achieve positive
outcomes

Work product:

e resource planning (human, financial and physical
resource)

¢ budget planning, setting and review

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.3 Monitor and evaluate
progress towards the
achievement of
outcomes

Direct observation:

care planning cycle, monitoring and audit
team meeting

working with others, partnership activity or
networking

Work product:

care planning cycle

analysis of data with recommendations and targets
for improved outcomes

internal and external audits

inspection reports

service evaluation

guality improvement plan

policy and procedural development

4.4 Develop a plan to
ensure the workforce
has the necessary
training to support
individuals to achieve
outcomes

Work product:

workforce development plan
professional development plan

4.5 Implement systems and
processes for recording

the identification,
progress and
achievement of
outcomes

Work product:

care planning cycle

analysis of data with recommendations and targets
for improved outcomes

internal and external audits

inspection reports

service evaluation

guality improvement plan

workforce development plan

professional development plan

policy and procedural development
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LO AC Suggested evidence for assessment Planning for next steps
5. Be able to manage | 5.1 Analyse the importance | Professional discussion
working of working relationships

partnerships with
carers, families and
significant others to
achieve positive
outcomes

with carers, families
and significant others

Reflective account

5.2 Implement systems,
procedures and
practices that engage
carers, families and
significant others

Direct observation:

e care planning cycle, monitoring and audit

e working with others, partnership activity or
networking

Work product:

e care planning cycle

e meeting minutes

e co-production activities

e policy and procedural development

5.3 Use appropriate
approaches to address
conflicts and dilemmas
that may arise between
individuals, staff and
carers, families and
significant others

Professional discussion

Reflective account

5.4 Explain how legislation
and regulation influence
working relationships
with carers, families
and significant others

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

5.5 Implement safe and
confidential recording
systems and processes
to provide information
sharing and recording

Direct observation:

accessing information

recording, reporting and storing information
ensuring security and privacy

working with others, partnership activity or
networking

Work product:

records and reports
policy and procedural development
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Unit 08 Manage quality assurance and quality improvement (A/617/9958)
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The purpose of this unit is to assess the knowledge, understanding and skills required to manage quality assurance and quality improvement systems

in own work setting.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

» the context of quality assurance and quality improvement.

LO

AC

Suggested evidence for assessment

Planning for next steps

2. Be able to lead the
implementation of a
quality assurance
process

2.1 Provide information to
team members and
others to develop their
knowledge of quality
standards

Direct observation:

team meeting

training

working with others, partnership activity or
networking

Work product:

training materials and records
workforce development plan
professional development plan

key performance indicators
analysis of data with recommendations and targets
for improved outcomes

internal and external audits
inspection reports

service evaluation

quality improvement plan

policy and procedural development
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.2 Develop systems and
processes to measure
achievements of quality
indicators

Work product:

analysis of data with recommendations and targets
for improved outcomes

internal and external audits

inspection reports

service evaluation

guality improvement plan

policy and procedural development

2.3 Monitor service
compliance with quality
indicators

Work product:

analysis of data with recommendations and targets
for improved outcomes

internal and external audits

inspection reports

service evaluation

guality improvement plan

policy and procedural development

2.4 Identify areas for
improvement

Work product:

analysis of data with recommendations and targets
for improved outcomes

internal and external audits

inspection reports

service evaluation

quality improvement plan

training needs analysis

workforce development plan

policy and procedural development
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.5 Support team members
to carry out their roles
in implementing quality
processes

Direct observation:

e team meeting

e role modelling

e coaching or mentoring

Work product:

objective setting process

supervision records

appraisal/performance review documentation
workforce development plan

training materials and records

3. Be able to deliver a
quality
improvement plan

3.1 Work with others to
identify an area of
guality improvement

Direct observation:

e service user meetings, forums, surveys, comments
and complaints

e team meeting

e working with others, partnership activity or
networking

Work product:

e key performance indicators

e analysis of data with recommendations and targets
for improved outcomes

internal and external audits

inspection reports

service evaluation

guality improvement plan

workforce development plan

policy and procedural development

3.2 Produce an approved
quality improvement
plan

Work product:

e service evaluation

e quality improvement plan

e policy and procedural development

Version 1.0 October 2020



NCFE CACHE Level 5 Diploma in Leadership for Health and Social Care Services (Northern Ireland) (603/6041/0)

48

LO

AC

Suggested evidence for assessment

Planning for next steps

3.3 Monitor implementation
of the quality
improvement plan

Direct observation:

e service user meetings, forums, surveys, comments
and complaints
team meeting

e training
working with others, partnership activity or
networking

Work product:

e key performance indicators

e analysis of data with recommendations and targets
for improved outcomes

internal and external audits

inspection reports

service evaluation

quality improvement plan

workforce development plan

policy and procedural development

3.4 Evaluate the impact of
the quality improvement
plan to the service
provision

Work product:

¢ internal and external audits
e inspection reports

e service evaluation

3.5 Adapt the quality
improvement plan to
address issues as they
arise

Work product:

e internal and external audits
inspection reports

e analysis of data with recommendations and targets
for improved outcomes

e service evaluation
revised quality improvement plan
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Unit 09 Safeguarding and protection (F/617/9959)

The purpose of this unit is to assess the knowledge, understanding and skills required to protect and safeguard vulnerable adults. The unit requires
learners to understand the legal and regulatory basis for safeguarding and to know the actions to take and procedures to follow. It also follows the
personalisation agenda in supporting individuals to develop the confidence to manage their own risks. One of the key steps in safeguarding is to work
in partnership with other organisations in order to achieve the best possible outcomes.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:
» the legislation, regulations and policies that underpin the protection of adults at risk

¢ the policies, procedures and practices in adult social care for safe working with children and young people
o the use of restrictive practices within social care.

LO AC Suggested evidence for assessment Planning for next steps
4. Be able to lead 4.1 Ensure the provision of | Direct observation:
service provision for high-quality and current | ¢ induction
safeguarding information to staffand | ¢ team meeting
others relating to e training

safeguarding
Work product:

meeting minutes

workforce development plan

training materials and records

working with others, partnership activity or
networking

e policy and procedural development
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.2 Promote a culture
where the individual’s
needs and choices are
balanced with
expectations of
safeguarding protocols

Direct observation:

induction

team meeting

focus groups

training

care planning cycle, monitoring and audit

Work product:

care planning cycle

statement of purpose

vision and values statement

service and business objectives

key performance indicators

guality standards

workforce development plan

supervison

appraisal/performance review documentation

4.3 Follow agreed
protocols for working in

partnership with others:

e within own
organisation

e outside of own
organisation

Work product:

meeting minutes

referral documentation

working with others, partnership activity or
networking

policy and procedural development

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.4 Challenge ineffective
practice in the
promotion of the
safeguarding of
vulnerable adults

Work product:

meeting minutes

training materials and records

workforce development plan

supervision records

appraisal/performance review documentation

Professional discussion

Reflective account

. Be able to monitor
and evaluate the
systems, processes
and practice that
safeguards adults

at risk

5.1 Monitor the use of
restrictive practices in
order to promote
person-centred practice

Work product:

e care planning cycle

¢ mental capacity assessment
e incident recording

e behavior support planning

5.2 Evaluate systems,
procedures and
partnership working for
safeguarding in own
service setting

Work product:
e key performance indicators

¢ analysis of data with recommendations and targets

for improved outcomes

internal and external audits
inspection reports

service evaluation

guality improvement plan
workforce development plan

policy and procedural development

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

5.3 Provide feedback to
others on practice that
supports the
safeguarding of adults
at risk

Work product:

meeting minutes

training materials and records

workforce development plan

supervision records

appraisal/performance review documentation
working with others, partnership activity or
networking

Professional discussion

Reflective account

5.4 Recommend proposals
for improvements in
systems and
procedures in own
service setting

Work product:

analysis of data with recommendations and targets
for improved outcomes

service evaluation

guality improvement plan

workforce development plan

policy and procedural development

Professional discussion

Reflective account
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Unit 10 Assess the individual (T/617/9960)
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The purpose of this unit is to provide the knowledge and skills needed to understand and implement different forms of assessment in the context of

partnership working.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

e the assessment process.

LO

AC

Suggested evidence for assessment

Planning for next steps

2. Be able to lead and
contribute to
assessments

2.1 Initiate early
assessment of the
individual

Direct observation:

e care planning cycle, monitoring and audit

e working with others, partnership activity or
networking

Work product:

e care planning cycle

e meeting minutes

o referral documentation
Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.2 Support the active
participation of the
individual in shaping
the assessment
process

Direct observation:

e care planning cycle, monitoring and audit

e assessment

e working with others, partnership activity or
networking

Work product:

e assessment documentation
e care planning cycle

e referral documentation

Professional discussion

Reflective account

2.3 Undertake
assessments within the
boundaries of own role

Direct observation:

e assessment

e working with others, partnership activity or
networking

Work product:

e assessment documentation
e care planning cycle

e referral documentation

Professional discussion

Reflective account

2.4 Make
recommendations to
support referral
processes

Work product:
e assessment documentation
e referral documentation

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

3. Be able to manage
the outcomes of
assessment

3.1 Develop a care or
support plan in
collaboration with the
individual or others that
meets identified needs

Direct observation:

e care planning cycle, monitoring and audit

e working with others, partnership activity or
networking

Work product:
e assessment documentation
e care planning cycle

3.2 Implement
interventions that
contribute to positive
outcomes for the
individual

Direct observation:

e holistic

e care planning cycle, monitoring and audit

e working with others, partnership activity or
networking

Work product:
e assessment documentation
e care planning cycle

4. Be able to promote
others’
understanding of
the role of
assessment

4.1 Develop others’
understanding of the
functions of a range of
assessment tools

Direct observation:

team meeting
induction

coaching or mentoring
training

Work product:

workforce development plan

training materials and records

supervision records

appraisal/performance review documentation

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.2 Develop others’
understanding that
assessment may have
a positive and/or
negative impact on an
individual and their
families

Direct observation:

e team meeting
induction

coaching or mentoring
training

Work product:

workforce development plan

training materials or records

supervision records

appraisal/performance review documentation

Professional discussion

Reflective account

4.3 Develop others’
understanding of their
contributions to the
assessment process

Direct observation:

team meeting
induction

coaching or mentoring
training

Work product:

workforce development plan

training materials and records

supervision records

appraisal/performance review documentation

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

5. Be able to review
and evaluate the
assessment

5.1 Review the assessment
process based on
feedback from the
individual and/or others

Work product:

e care planning cycle

e collated feedback

e comments and complaints

e working with others, partnership activity or
networking

Professional discussion

Reflective account

5.2 Evaluate the outcomes
of the review

Work product:

e analysis of data with recommendations and targets
for improved outcomes

Professional discussion

Reflective account

5.3 Develop an action plan
to address the findings

Work product:

e quality improvement plan

e workforce development plan

e policy and procedural development
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Unit 11 Appraise staff performance (A/617/9961)

The purpose of this unit is to develop the knowledge, understanding and skills to appraise staff performance.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

e policies and models which underpin appraisal of performance.

LO AC Suggested evidence for assessment Planning for next steps
2. Be able to facilitate | 2.1 Confirm with appraisee | Work product:
preparation for the objectives against e organisational objectives and performance indicators
appraisals which performance will | e objective setting process
be appraised e appraisal/performance review documentation
e supervision records
e professional development plan

Professional discussion

Reflective account

2.2 Identify with the Work product:
appraisee the actions e appraisal/performance review preparation
they need to take to documentation
prepare for their e appraisal/performance review documentation
appraisal e supervision records

professional development plan

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.3 Evaluate evidence
gathered from a range
of sources towards
achievement of
objectives

Work product:

e 360° approach, collated feedback
appraisal/performance review documentation
supervision records

professional development plan

organisational objectives and performance indicators

Professional discussion

Reflective account

2.4 Prepare paperwork for
appraisal in line with
work setting
requirements

Work product:

e appraisal/performance review preparation
documentation

e appraisal/performance review documentation
supervision records

o professional development plan

Professional discussion

Reflective account

3. Be able to support
appraisee to
participate in
appraisal meetings

3.1 Demonstrate how to
prepare the
environment for the
appraisal meeting

Professional discussion

Reflective account

3.2 Support the appraisee
to engage in an
evaluation of their
performance over the
past year to include:

e areas of practice
which have met or
exceeded standards

e areas for
development

Work product:

e appraisal/performance review preparation
documentation

e appraisal/performance review documentation

e supervision records

e professional development plan

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.3 Provide feedback to
appraisee on their
performance over the
past year to include:

e areas of practice
which have met or
exceeded standards

e areas for
development

Work product:

e appraisal/performance review documentation
e supervision records

e professional development plan

Professional discussion

Reflective account

3.4 |dentify with appraisee
work and personal
objectives for
forthcoming year

Work product:

e appraisal/performance review documentation

o professional development plan

e organisational objectives and performance indicators

Professional discussion

Reflective account

3.5 ldentify with appraisee
professional
development plan for
forthcoming year

Work product:

e appraisal/performance review documentation

e professional development plan

e organisational objectives and performance indicators

Professional discussion

Reflective account

3.6 Record the appraisal in
line with work setting
requirements

Work product:
e appraisal/performance review documentation
o professional development plan

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

4. Be able to evaluate
own practice during
the appraisal
process

4.1 Evaluate with
appraisee their
experience of how the
appraisal was
conducted

Work product:
e appraisal/performance review documentation

Professional discussion

Reflective account

4.2 Reflect on own practice
in managing the
appraisal process

Professional discussion

Reflective account

Version 1.0 October 2020



NCFE CACHE Level 5 Diploma in Leadership for Health and Social Care Services (Northern Ireland) (603/6041/0)

Unit 12 Lead and manage a team (F/617/9962)

62

The purpose of this unit is to develop and assess the knowledge, understanding and skills required to lead and manage a team.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

» the features of team performance.

LO

AC

Suggested evidence for assessment

Planning for next steps

2. Be able to support
a positive culture
within the team

2.1 Identify the
components of a
positive culture within a
team

Professional discussion

Reflective account

2.2 Demonstrate how own
practice supports a
positive culture in the
team

Direct observation:

leadership and management style

team meeting

focus groups

effective delegation including distributed leadership
and empowerment strategies

role modelling

coaching or mentoring

Work product:

statement of purpose

vision and values statement
service and business objectives
key performance indicators
quality standards

change management
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LO

AC

Suggested evidence for assessment

Planning for next steps

communication strategy

supervison records

appraisal/performance review documentation
policy and procedural development

2.3 Use systems and
processes to support a
positive culture in the
team

Direct observation:

¢ |eadership and management style

e team meeting

e focus groups

o effective delegation including distributed leadership
and empowerment strategies

Work product:

statement of purpose

vision and values statement
service and business objectives
key performance indicators

quality standards

change management
communication strategy
supervison minutes
appraisal/performance review documentation
policy and procedural development
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.4 Encourage creative and
innovative ways of
working within the team

Direct observation:

leadership and management style
team meeting
focus groups

effective delegation including distributed leadership

and empowerment strategies
acknowledge and celebrate achievements
role modelling

coaching or mentoring

Work product:

statement of purpose

vision and values statement

service and business objectives

key performance indicators

quality standards

change management

communication strategy

supervison records

appraisal/performance review documentation
policy an procedural development

3. Be able to support
a shared vision

3.1 Identify the factors that
influence the vision and
strategic direction of the
team

Work product:

statement of purpose

vision and values statement
service and business objectives
key performance indicators
guality standards
communication strategy

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.2 Communicate the
vision and strategic
direction to team
members

Direct observation:

leadership and management style
team meeting

focus groups

role modelling

coaching or mentoring

Work product:

statement of purpose

vision and values statement

service and business objectives

key performance indicators

quality standards

change management

communication strategy

supervison records

appraisal/performance review documentation

3.3 Support the team to
promote a shared
vision when working
with others

Direct observation:

leadership and management style
focus groups

role modelling

coaching or mentoring

Work product:

statement of purpose

vision and values statement

service and business objectives

key performance indicators

quality standards

change management

communication strategy

supervison records

appraisal/performance review documentation
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.4 Evaluate how the vision
and strategic direction
of the organisation
influences team
practice

Work product:

e inspection and audit reports

e service evaluation

e quality improvement plan

e policy and procedural development

Professional discussion

Reflective account

3.5 Evaluate as a team
how the needs and
feedback from service-
users can influence the
vision and strategic
direction of the
organisation

Direct observation:
e team meeting

Work product:

e care planning cycle

e service user meetings, forums, surveys, comments
and complaints

e analysis of data with recommendations and targets
for improved outcomes

e policy and procedural development

Professional discussion

Reflective account

4. Be able to develop
a plan with team
members to meet
agreed objectives

4.1 |dentify team objectives

Work product:

organisational and team planning activities
statement of purpose

vision and values statement

service and business objectives

key performance indicators

quality standards

objective setting process
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.2 Analyse how the skKills,
interests, knowledge
and expertise within the
team can meet agreed
objectives

Work products:
o skills analysis
e oObjective setting process

Professional discussion

Reflective account

4.3 Facilitate team
members to participate
in the planning process

Direct observation:

e organisational and team planning activities

e team meeting

o effective delegation including distributed leadership
and empowerment strategies

Work product:

o skills analysis

e oObjective setting process

e supervision records

e appraisal/performance review documentation

4.4 Encourage sharing of
skills and knowledge
between team
members

Direct observation:

e team meeting

o effective delegation including distributed leadership
and empowerment strategies

training

role modelling

coaching or mentoring

buddying systems

shadowing

4.5 Agree roles,
responsibilities and
personal objectives with
team members

Work product:

skills analysis

objective setting process

team meeting minutes

supervision records

appraisal/performance review documentation
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.6 Use a solution-focused
approach to support
team members to
address identified
challenges

Work product:

¢ team meeting minutes

e supervision records

e appraisal/performance review documentation

Professional discussion

Reflective account

5. Be able to manage
team performance

5.1 Monitor and evaluate
progress towards
agreed objectives

Direct observation:
e team meeting

Work product:

e supervision records

e appraisal/performance review documentation
analysis of data with recommendations and targets
for improved outcomes

internal and external audits

inspection reports

service evaluation

quality improvement plan

Professional discussion

Reflective account

5.2 Provide feedback on
performance

Direct observation:
e team meeting

Work product:
e supervision records
e appraisal/performance review documentation

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

5.3 Provide recognition
when individual and
team objectives have
been achieved

Direct observation:
e team meeting
e acknowledge and celebrate achievments

Work product:
e supervision records
e appraisal/performance review documentation

5.4 Explain how team
members are managed
when performance
does not meet
requirements

Work product:

¢ policy and procedure — performance management,
grievance, capability and disciplinary

e supervision records

e appraisal/performance review documentation

Professional discussion

Reflective account
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Unit 13 Assess the individual in group living (3/617/9963)

The purpose of this unit is to assess the knowledge, understanding and skills required to manage group living facilities. The unit provides the
knowledge and skills to lead group living environments that provide individuals with the opportunities to achieve positive outcomes.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

» |eading group living environments that provide individuals with the opportunities to achieve positive outcomes.

LO AC Suggested evidence for assessment Planning for next steps
1. Be able to develop | 1.1 Review approaches Professional discussion
the physical group typically applied to
living environment group living provision Reflective account
to promote positive for individuals in health
outcomes for and social care
individuals 1.2 Evaluate the impact of | Professional discussion
legal and regulatory
requirements on the Reflective account

physical group living
environment

1.3 Review the balance Professional discussion
between maintaining an
environment that is safe | Reflective account
and secure, and
promoting freedom and
choice

1.4 Explain how the Professional discussion
physical environment
can promote wellbeing | Reflective account

Version 1.0 October 2020




NCFE CACHE Level 5 Diploma in Leadership for Health and Social Care Services (Northern Ireland) (603/6041/0)

71

LO

AC

Suggested evidence for assessment

Planning for next steps

1.5 Justify proposals for
providing and
maintaining appropriate
guality decorations and
furnishings for group
living

Work product:
e proposal

Professional discussion

Reflective account

1.6 Develop an inclusive
approach to decision
making about the
physical environment

Work product:

e care planning cycle

e service user meetings, forums, surveys, comments
and complaints

e co-production activity

e working with others, partnership activity or
networking

2. Be able to lead the
planning,
implementation and
review of daily living
activities

2.1 Evaluate the impact of
legislation and
regulation on daily
living activities

Work product:
e inspection report

Professional discussion

Reflective account

2.2 Support others to plan
and implement daily
living activities that
meet individual needs
and preferences

Direct observation:

e service user meetings, forums, surveys, comments
and complaints

e care planning cycle, monitoring and audit

e working with others, partnership activity or
networking

Work product:

activity plans

care planning cycle

workforce development plan

training materials and records

supervision records

appraisl/performance review documentation
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LO

AC

Suggested evidence for assessment

Planning for next steps

2.3 Develop systems to
ensure individuals are
central to decisions
about their daily living
activities

Direct observation:

e service user meetings, forums, surveys, comments
and complaints
care planning cycle, monitoring and audit

e working with others, partnership activity or
networking

Professional discussion

Reflective account

2.4 Oversee the review of
daily living activities

Direct observation:

e service user meetings, forums, surveys, comments
and complaints

e care planning cycle, monitoring and audit
working with others, partnership activity or
networking

Work product:
e activity plans
e care planning cycle

3. Be able to promote
positive outcomes
in a group living
environment

3.1 Evaluate how group
living can promote
positive outcomes for
individuals

Professional discussion

Reflective account

3.2 Review the ways in
which group activities
may be used to
promote the
achievement of
individual positive
outcomes

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.3 Ensure that individuals
are supported to
maintain and develop
relationships

Direct observation:

e service user meetings, forums, surveys, comments
and complaints
care planning cycle, monitoring and audit

e working with others, partnership activity or
networking

3.4 Use approaches to
resolve any conflicts
and tensions in group
living

Professional discussion

Reflective account

4. Be able to manage
a positive group
living environment

4.1 Evaluate the effects of
the working schedules
and patterns on a group
living environment

Work product:
o staff rota
o shift patterns

Professional discussion

Reflective account

4.2 Recommend changes
to working schedules
and patterns as a result
of evaluation

Work product:
o reviewed staff rota
¢ reviewed shift patterns

Professional discussion

Reflective account

4.3 Develop a workforce
development plan for
the group living
environment

Work product:
e training needs analysis
o workforce development plan
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.4 Support staff to
recognise professional
boundaries whilst
developing and
maintaining positive
relationships with
individuals

Direct observation:

e holistic

e team meeting

e training

e role modelling

e coaching or mentoring

Work product:

supervison records

appraisal/performance review documentation
training materials and records

workforce development plan

policy and procedure

4.5 Use appropriate
methods to raise staff
awareness of the group
dynamics in a group
living environment

Direct observation:
e team meeting
e care planning cycle, monitoring and audit

Work product:

care planning cycle

supervison records

appraisal/performance review documentation
training materials and records

workforce development plan

policy and procedure

4.6 Review approaches to
resource management
in maintaining a
positive group living
environment

Professional discussion

Reflective account

Version 1.0 October 2020



NCFE CACHE Level 5 Diploma in Leadership for Health and Social Care Services (Northern Ireland) (603/6041/0)

75

Unit 15 Concerns and complaints (R/617/9965)

The purpose of this unit is to assess the knowledge, understanding and skills required to develop, implement and review procedures and practices to
address concerns and complaints. It covers the relevant regulatory requirements, codes of practice and relevant guidance, and analyses the impact
of these on service provision.

The knowledge learning outcomes within this unit underpin the skills and provide the foundations for competency. To support a holistic, truly work
based approach, opportunities for embedding and applying knowledge and understanding throughout the assessment of competency should be
facilitated. Professional discussion can be used to explore actions observed or work products viewed in context. Learners can also reflect on their
practice enabling them to expand upon reasons for their approach, undertake self-evaluation, seek feedback and plan for future professional
development. Reflection in and on action should be encouraged throughout where connections between knowledge and skills can be reinforced.

For this unit learners need to demonstrate knowledge and understanding of:

¢ the regulatory requirements, codes of practice and relevant guidance for managing concerns and complaints.

LO AC Suggested evidence for assessment Planning for next steps
2. Be able to 2.1 Explain why individuals | Professional discussion
implement might be reluctant to
procedures to raise concerns and Reflective account
address concerns make complaints
and complaints 2.2 Outline steps that can Work product:

charter

service user agreements

accessible systems

service user meetings, forums, surveys, comments
and complaints

care planning cycle

e policy and procedure

be taken to encourage
individuals to raise
concerns or complaints

Professional discussion

Reflective account

Version 1.0 October 2020



NCFE CACHE Level 5 Diploma in Leadership for Health and Social Care Services (Northern Ireland) (603/6041/0)

76

LO AC Suggested evidence for assessment Planning for next steps

2.3 Ensure information on | Work product:
how to raise concerns e charter
and make complaints is

_ _ _ e service user agreements
available in accessible | ¢ accessible systems
formats e care planning cycle
e policy and procedure
3. Be able to lead the | 3.1 Promote a person- Work product:

implementation of centred approach to e charter
procedures and addressing concerns e service user agreements
practice for and complaints e accessible systems
addressing e service user meetings, forums, surveys, comments

concerns and and complaints
complaints care planning cycle
e policy and procedure

Professional discussion

Reflective account
3.2 Ensure that others are | Work product:
informed about the charter
procedure for raising service user agreements
concerns or making accessible systems
complaints care planning cycle
policy and procedure
working with others, partnership activity or
networking

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

3.3 Use supervision to
support workers to
recognise and address
concerns and
complaints

Work product:
e supervision records

3.4 Implement systems and
procedures which
address concerns and
complaints and fully
inform the complainant
of the outcome within
agreed time frames

Work product:
e management of comments and complaints
e policy and procedure

4. Be able to review
the procedures and
practices for
addressing
concerns and
complaints

4.1 Monitor the use of
systems for addressing
concerns and
complaints

Work product:
e management of comments and complaints
e policy and procedural development

4.2 Evaluate systems for
addressing concerns
and complaints

Work product:

e analysis of data with recommendations and targets
for improved outcomes

internal and external audits

inspection reports

service evaluation

quality improvement plan

policy and procedural development

Professional discussion

Reflective account
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LO

AC

Suggested evidence for assessment

Planning for next steps

4.3 Involve others in the
review of procedures
and practices for
addressing concerns
and complaints

Work product:

service user meetings, forums, surveys
team meeting minutes

working with others, partnership activity or
networking

Professional discussion

Reflective account

4.4 Show how own
management practice
has provided a culture
where the organisation

Work product:

analysis of data with recommendations and targets
for improved outcomes

¢ internal and external audits

can learn from e inspection reports

concerns and e service evaluation

complaints e quality improvement plan
e policy and procedural development
Professional discussion
Reflective account

4.5 Show how Work product:

recommendations from
concern and complaint
investigations have
been used to improve
the quality of service

analysis of data with recommendations and targets
for improved outcomes

internal and external audits

inspection reports

service evaluation

guality improvement plan

policy and procedural development

Professional discussion

Reflective account
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Section 3

Assessment and quality
assurance information
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Assessment guidance
A recommended range of assessment methods has been identified for the units in this qualification. This
gives the opportunity for different learning styles and individual needs of learners to be taken into
account.
If you are proposing to use an assessment method that is not included within the recommended list, you
should contact your External Quality Assurer with full details of your proposed method. It will need formal
approval from us before it can be used.

Each learner must generate evidence from appropriate assessment tasks which demonstrate
achievement of all the learning outcomes associated with each unit.

Please refer to the notes relating to expert witness testimony and simulation which follow this table.

Direct observation is a requirement of evidence generation contributing to the achievement of skills
based assessment criteria.

Ref | Assessment Method Assessing Assessing
Competence/ Knowledge/
Skills Understanding
A Direct observation of learner by Assessor Yes Yes

¢ by an Assessor who meets the relevant Sector
Skills Council’s or other assessment
strategy/principles and includes inference of
knowledge from this direct observation of

practice
B Professional discussion Yes Yes
C Expert witness testimony* Yes Yes

¢ when directed by the Sector Skills Council or
other assessment strategy/principles

D Learner’s own work products Yes Yes

E Learner log or reflective diary Yes Yes

F Activity plan or planned activity Yes Yes

G Observation of children, young people or adults by | Yes Yes
the learner

H Portfolio of evidence Yes Yes

¢ may include simulation**

I Recognition of prior learning Yes Yes
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J Reflection on own practice in real work Yes Yes
environment

K Written and pictorial information No Yes

L Scenario or case study No Yes

M Task set by CACHE (for knowledge learning No Yes
outcomes)

N Oral questions and answers Yes Yes

* Expert witness testimony should be used in line with the relevant assessment strategy/principles.
This method must be used with professional discretion, and only selected when observation would not
be appropriate. Those providing an expert witness testimony must be lead practitioners with
experience of making judgements around competence. The circumstances that may allow for an
expert witness testimony include:
¢ when assessment may cause distress to an individual, such as supporting a child with a specific
need
a rarely occurring situation, such as dealing with an accident or iliness
¢ confidential situations — such as safeguarding strategy meetings — where it would be inappropriate
for an Assessor to observe the learner’s performance.

** Simulation. A learner’s portfolio of evidence may only include simulation of skills where simulation
is permitted by the relevant assessment strategy/principles.
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Assessment strategy
Skills for Care and Development assessment principles

Knowledge learning outcomes

o Assessors will need to be both occupationally knowledgeable and qualified to make assessment
decisions

¢ Internal Quality Assurers will need to be both occupationally knowledgeable and qualified to make
quality assurance decisions.

Competence/Skills learning outcomes

e Assessors will need to be both occupationally competent and qualified to make assessment
decisions

¢ Internal Quality Assurers will need to be both occupationally knowledgeable and qualified to make
quality assurance decisions.
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Contact us
NCFE
Q6

Quorum Park

Benton Lane
Newcastle upon Tyne
NE12 8BT

Tel: 0191 239 8000*
Fax: 0191 239 8001

Email:
customersupport@ncfe.org.uk

Websites:
www.qualhub.co.uk
www.cache.org.uk

NCFE © Copyright 2020 All rights reserved worldwide.

Version 1.0 October 2020
Information in this Tutor Guidance document is correct at the time of publishing but may be subject to

change.

NCFE is a registered charity (Registered Charity No. 1034808) and a company limited by guarantee
(Company No. 2896700).

CACHE; Council for Awards in Care, Health and Education; and NNEB are registered trademarks owned
by NCFE.

All the material in this publication is protected by copyright.

* To continue to improve our levels of customer service, telephone calls may be recorded for
training and quality purposes.
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