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Understanding business and enterprise (L/618/6056) 

NCFE Level 1/2 Technical Award in in Business and Enterprise (603/7004/X)

	Teacher\Department
	
	Content area
	1: Entrepreneurship, Business Organisation and Stakeholders

	Guided Learning Hours (GLH)
	16 GLH (2 GLH SAMPLE)
	Lessons
	16 x 1 hour lesson (2 x 1 hour lesson SAMPLE)



	Teaching content

	1 Entrepreneurship, Business Organisation and Stakeholders
1.1 Entrepreneurship
1.1.1 Being an entrepreneur
1.1.2 Entrepreneurial motivators
1.1.3 Entrepreneurial skills and attributes
1.2  Business and enterprise aims and objectives
1.2.1 Reasons for aims and objectives
1.2.2 Financial aims and objectives
1.2.3 Non-financial aims and objectives
1.3  Structures
1.3.1 Legal structures
1.3.2 The impact on business and enterprise of different structural characteristics
1.3.3 The impact on business and enterprise of changes in structure
1.4  Stakeholders
1.4.1 Internal stakeholders
1.4.2 External stakeholders
1.4.3 Stakeholder engagement
1.4.4 Stakeholder conflict

	Opportunities to embed English and maths

	English is embedded throughout the resources, utilising literacy skills appropriate to the learners, and activities that also stretches and challenges their literacy. Vocabulary development is included in Lessons 7 and 8, for example, where learners learn new key terms and more advanced vocabulary. In all lessons learners are encouraged to present and/or discuss their research findings. 

Maths is embedded where appropriate during the resources, such as during financial content. For example, learners are asked to calculate profit margin in Lesson 7.

	Opportunities to embed equality and diversity

	Equality and diversity are embedded throughout, using names of diverse backgrounds during the resources and activities, for example Asma in lesson 3, Jamal in lesson 4, Daiyu in lesson 5, and Derek in lesson 7. Stereotypes are challenged. Every lesson contains a case study featuring a different name and background of the entrepreneur, enabling learners to relate to the activities.

	Opportunities to embed Prevent duty and British values

	[bookmark: _gjdgxs]Values of tolerance and respect will be always promoted during lessons, promoting listening to others and their opinions.

Democracy is endorsed during each lesson. Learners are asked to present their findings and opinions to the class and engage in a democratic conversation, mutually respecting and tolerating others from diverse backgrounds and their opinions.

Rule of law is endorsed at the beginning of each lesson through embedding health and safety requirements as well as during Lesson 7 where business legal status is explored.





	
Lesson
	Learning activities
Implementation
	Resources
Support
	Assessment method
Impact
	Mapping
Teaching content

	1
	Housekeeping - Complete the register and Health & Safety requirements. 

Starter Activity - In groups, learners complete a mind map that considers the reasons that an entrepreneur might start a new business. Answers may include: to provide a service, to produce goods, to make money, and to fill a gap in the market. 

Teacher-led discussion - Collate ideas from each group and discuss the reasons why an entrepreneur might start a new business, leading the discussion to how potential business opportunities may be identified, for example through conducting market research, and understanding what the target market of a business is. 

Introduction – Introduce the learning outcomes of the lesson. 

The learner will understand the role of the entrepreneur.

Learners must be able to:
· Identify potential business opportunities.
· Demonstrate an understanding of the target market.

Learners might also be able to:
· Evaluate the viability of business opportunities.
· Make decisions on the marketing mix.

Activity 1 – In pairs, learners complete the case study to identify potential business opportunities and identify the most appropriate target market. Responses may include conducting market research to ask a range of people how often they pay for different beauty treatments, which treatments are more popular, what price range they would consider for each treatment, and how far they would travel to visit a beauty salon. 
Megan could research the local competition to find out how many beauty salons operate in the area, what treatments and prices they offer, whether any beauty salons have closed recently, and what current trends are popular now, or are going to be popular in the next year. 
The Stretch and Challenge task in Activity 1 asks learners to evaluate the viability of those business opportunities. Answers may include that Megan’s business opportunities may not be viable because there are already two beauty salons in the local area who have regular customers and charge low prices. Opening a third salon with similar services may not be viable as they are charging low prices and Megan may not receive a high volume of customers. 
However, her potential business opportunities may be viable if she specialises in new treatments, such as the Inca Facial, if she charges a higher rate for a high-quality service, and if she targets older age groups in her target market who may have more disposable money and who would value facial treatments more than the younger age group. Suppliers have confirmed that salons are selling high volumes of products, and this may provide an additional opportunity. 
Teacher-led discussion – Discuss answers to Activity 1, using the PowerPoint to lead the discussion. Refer to the reflective question, discussing whether learners would be willing to take the risks as an entrepreneur. Lead to discover the Marketing Mix. Learners to take notes in their workbooks. 
Activity 2 – Learners work individually to complete the marketing mix table for Megan’s Inca Facial, deciding on the viability of this product. 
The Stretch and Challenge task in Activity 2 asks learners to explain the importance of the marketing mix. Answers may include that the marketing mix helps plan a successful product that meets customer needs, it allows a business to use their strengths, and it helps to plan marketing strategies. 
Teacher-led discussion – Discuss answers to Activity 2, using the PowerPoint to lead the discussion. Learners to take notes in their workbooks. 
Progress Check –Teacher leads quiz to reinforce learning and check progression. 
Answers:
1. The 4 Ps of the Marketing Mix are Product, Price, Place, Promotion. 
2. A target market the type of customer who the business is targeting. 
3. An entrepreneur might start a new business to make money, to sell a product or service, to create a social enterprise, or a sustainable product or service. 
4. A "gap in the market" is an area in the market where the demand for a product or a service is not currently being met. 
5. Answer will vary dependent on opinion.

Recap - Revisit the learning outcomes from the beginning of the session, explaining how these learning outcomes have been met. Explain which learning outcome will be covered in the next session. 

Stretch and Challenge - Set Home Study question to prepare learners for the next lesson. Learners should research the term “factors of production” and make notes in their workbooks. Answers should refer to land, labour, capital, and enterprise. 
	Pens/Pencils

Ability to research 
(Internet and tablet/mobile phone/computer or relevant study books)

	Group presentation (Starter Activity)

Case Study and discussion (Activity 1)

Individual activity (Activity 2)  

Teacher observation – continuous.

Teacher to consistently ask questions to individuals.
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	2
	Housekeeping - Complete the register and Health & Safety requirements. 

Starter Activity - In groups, learners complete a mind map that explores the factors of production and their importance in business. Learners should include land, labour, capital, and enterprise. 

Teacher-led discussion - Collate ideas from each group and discuss the importance of land, labour, capital, and enterprise as important resources in business. Responses may include that a business needs each factor of production so that they can run the business and produce their goods or services. Lead to the content to define exactly what is meant by each factor of production and the provided examples. 

Introduction - Introduce the learning outcomes of the lesson. 

The learner will understand the role of the entrepreneur. 

Learners must be able to:
· Organise resources/the factors of production.
· Identify the possible risks.

Learners might also be able to:
· Examine how finances can be raised.
· Evaluate how risks may be managed.

Activity 1 – In pairs, learners complete the case study regarding Tomasz’s pizza restaurant and will organise what resources are required in the business. Answers may include that Tomasz needs resources from the land, such as flour, yeast and water for the pizza, wood for the wood burning stove, gas for the oven, and the land which his restaurant stands on. 
Tomasz will need the physical and mental labour of employees, making and serving food, delivering takeaways, taking payments. He will need the capital resources which may include an oven, a building, a delivery van, a cash register, and pizza boxes. He will need enterprise, creating innovative ideas in his business to make his pizzas stand out. 
The Stretch and Challenge task in Activity 1 asks learners to examine how finances could be raised. Answers may include using savings, asking family or friends, using a bank loan, using credit cards. 
Teacher-led discussion – Discuss answers to Activity 1, using the PowerPoint to lead the discussion, and referring to the reflective question. Learners to take notes in their workbooks. 
Activity 2 – Learners work individually to examine how finances can be raised and to identify risks of raising finance, relating to the example of Tomasz’s pizza restaurant in Activity 1. Answers may include that Tomasz can apply for a bank loan, overdraft, or credit card to raise finance, although the risks involved includes being charged interest and getting into debt if payments are not kept up to date. 
Tomasz may eventually become bankrupt and risks losing everything he owns to pay back his debts. Tomasz could use personal savings or ask to lend money from friends or family, but he will have to pay back that money and what if his business is not a success? How will he pay back his family or friends? He risks ruining his relationships. 
The Stretch and Challenge task in Activity 2 asks learners to evaluate how risks may be managed. Answers may include evaluating the risk of getting into debt with the bank loan and becoming bankrupt and managing this risk by ensuring that repayments are up to date and that a good credit history is maintained. 
Teacher-led discussion – Discuss answers to Activity 2, using the PowerPoint to lead the discussion. Learners to take notes in their workbooks. 
Progress Check –Teacher to lead quiz to reinforce learning and check progression. 
Answers:
1. Things people use to produce goods or services. 
2. Raw materials, water, gas, or lumber. 
3. Employees working and providing a mental and physical human effort. 
4. Machinery, tools, or buildings. 
5. The ideas and innovation of an entrepreneur. 

Recap - Revisit the learning outcomes from the beginning of the session, explaining how these learning outcomes have been met. Explain which learning outcome will be covered in the next session. 

Stretch and Challenge - Set Home Study question to prepare learners for the next lesson. Learners should consider what motivates an entrepreneur to create and to run a business, making notes in their workbooks. Responses may include that an entrepreneur is motivated to make money, enjoy their job, or create a new product or service. 
	Pens/Pencils

Ability to research 
(Internet and tablet/mobile phone/computer or relevant study books)

	Group presentation (Starter Activity)

Case Study and discussion (Activity 1)

Individual activity (Activity 2)  

Teacher observation – continuous.

Teacher to consistently ask questions to individuals.
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