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Management and Quality Assurance Plan 

This shows a plan of how often you will complete quality assurance activities. This is a rough plan which you can review and use to create your own. Remember that these should be reviewed and updated throughout the year to capture any key changes.

September:
Recruitment and induction of learners. Initial assessment, access arrangements. Team planning for academic year. Assessment planning

October:
Review of access arrangements, assessment tracking, IQA planning, team meeting.

November:
Assessor standardisation, assessment tracking, review scheme of work and assessment plans

December:
Internal Quality Assurance (IQA), IQA standardisation, IQA meeting/ feedback with Assessors, review assessment tracking and planning, team meeting.

January:
Recruitment and induction of learners, initial assessment, access arrangements, IQA tracking, Preparation for EQA review.

February:
Assessor and IQA standardisation, review Assessment and IQA planning, EQA review, review access arrangements, team meeting.

March:
Review and plan staff CPD, Assessor Standardisation, review appeals process, review scheme of work and assessment tracking.

April:
Assessor and IQA meeting, IQA tracking, review of access arrangements, review planning for next session, team meeting.

May:
Internal Quality Assurance, IQA standardisation, IQA planning and tracking, Assessor planning and tracking, 

June:
Assessor standardisation, assessment planning and tracking, review of access arrangements, Assessor standardisation.

July:
Staff CPD, planning for new programme, staff induction, process reviews.

August: 
Staff induction continued, review scheme of work, review learner induction, team meeting and standardisation.
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