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Introduction 

The core aspect of the qualification requires students to develop their ability and aptitude in healthcare. 

This guide focuses on the delivery of the employer set project (ESP). The ESP assessment tasks are set and 

marked by NCFE. 

Accessibility and fairness 

To promote accessibility and fairness for all students and to ensure diversity and equality, we expect providers to 

be aware of and meet the requirements of relevant NCFE policies and government legislation. You must ensure 

that: 

• all of your processes concerned with assessment are carried out in a fair and objective manner 

• you continue to adhere to current equal opportunities legislation 

• you continue to operate an effective diversity and equality policy, with which students are familiar and which 

applies to all students using our products and services 

Plagiarism may result in the external assessment task being awarded a U grade. For further guidance, refer to the 

plagiarism guidance, and Maladministration and Malpractice policy located on the NCFE website. 
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Employer set project (ESP) overview 

Outline 

The purpose of the employer set project (ESP) is to ensure that students have the opportunity to apply core 

knowledge and skills to develop a substantial piece of work in response to an employer set brief. The brief and 

tasks are contextualised around healthcare settings. 

To achieve the assessment objectives (AOs) and meet the brief, students must demonstrate the following core 

skills (CS): 

• CS1: Demonstrate person-centred care skills: when planning, developing and providing care to ensure the 

needs of individuals are met 

• CS2: Communicating: be able to communicate effectively with patients, carers, service users and other health 

and social care professionals using a range of techniques to overcome communication barriers 

• CS3: Team working: be able to work collaboratively with a range of healthcare professionals within and outside 

a specific team, as well as with other individuals such as carers 

• CS4: Reflective evaluation: be able to reflect on own practice and make improvements to own practice 

• CS5: Researching: be able to contribute to research and innovation within a specific area of practice, working 

from independently sourced material, and analysing results of research to draw conclusions 

• CS6: Presenting: be able to present the outcomes of the project in a range of formats, to a variety of 

stakeholders 

The knowledge requirements will be taken from the core knowledge relevant to the brief, and the briefs will change 

for each assessment window. 

Delivery 

The maximum overall time allowed for the external assessment is 14 hours 30 minutes, plus 2 hours of preparation 

time under supervised conditions. 

NCFE sets the start date and the submission date of the assessment window for the external assessment task. 

Providers will have 7 working days to prepare for the delivery, from opening the assessment materials. The 

preparation research activity should be completed during the 2-week window, but before the tasks are given to 

students, and all subsequent assessment tasks should then be delivered in the 2-week window. We do encourage 

providers to release materials to students at the provider’s earliest possible convenience during the window to 

maximise the use of time. 

We recognise that assessment times can place pressure on providers and tutors, and the assessment period can 

be stressful for all parties. As such, we trust that providers and tutors will manage and allocate the time over the 

period to promote the wellbeing and achievement of their students.  

External assessment materials should not be given to students until the first supervised assessment session. The 

tasks must only be given at the start of the allocated time for each element (for example, task 1 must be shared 

with students under supervised conditions at the start of the time allotted for that task). There must be no occasion 

where students see the task and then leave supervised conditions before the task’s completion. 
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The assessment window will consist of provider-arranged supervised sessions of external assessment. Sessions 

can be undertaken in the normal classroom environment, so long as each student has access to, or the option to 

use, a computer system. Providers can decide how to arrange supervised sessions. Providers must submit 

students’ completed assessment work by the published submission date. 

When preparing to start a supervised session, time taken to print students’ work is not included as part of the 

permitted hours for the external assessment task. In addition to this, time taken to collate and upload students’ 

work is also not included as part of the permitted hours for the external assessment task. 

At any time, NCFE may request the timetable that providers have set for the supervised sessions. 

The permitted time must not be increased unless a reasonable adjustment has been agreed for a student in 

accordance with the Reasonable Adjustments and Special Considerations policy which can be found on the NCFE 

website. 

The permitted time must not be decreased. Students must be given the opportunity to complete the full amount of 

time for the external assessment task. Providers must take this into account when timetabling the session. 

Assessment conditions 

Students must complete the ESP independently and under supervised conditions. 

Students and tutors are required to sign declarations of authenticity to confirm that the work is their/the student’s 

own. The declaration forms can be found on the NCFE website. This is to ensure authenticity and to prevent 

potential malpractice and maladministration. Students must be made aware of the importance of this declaration 

and the impact this could have on their overall grade if the evidence was found not to be the students’ own work. 

Tutors must retain students’ research materials at the end of each supervised session, alongside all materials 

and/or evidence produced by students within the supervised assessment. 

At the end of each supervised session, the tutor must collect all evidence and any other materials, including 

students’ research materials, before students leave the room, to ensure that no student takes any external 

assessment material or assessment evidence out of the room. This also includes sufficient monitoring and checks 

to ensure that students have not made materials available to themselves or anyone else electronically via the 

intranet or internet. 

External assessment materials should be securely stored between supervised sessions. Students must not have 

access to this area between the supervised sessions, including electronic files. 

Work such as formative assessment and/or work done with sample assessment materials must not be used again 

as part of the external assessment task submission to NCFE. 

Appendices should not be included and will not be marked unless specifically required by the task instructions. 

Some of the tasks may require students to find and select relevant information from a range of sources to use as 

references to support their knowledge and understanding or to justify their responses: 

• students must clearly show where sources have been used to support their own ideas and opinions 

• students must clearly reference all sources used to support their own ideas and opinions 

• any quotations from websites must be referenced 
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Resources 

Students must have access to the appropriate resources required to complete the ESP. All resources for the core 

content can be found in the Qualification Specification. 

Use of standardised patients (SPs) 

The standardised patient (SP) is a person carefully recruited and trained to take on the characteristics of a real 

patient, thereby affording the student an opportunity to learn and to be evaluated on learned skills in a simulated 

clinical environment. 

The role of the SP is to independently, consistently and accurately convey details of the patient’s life in an 

appropriate and consistent manner.  

We recommend that providers research the principles of good practice in presenting simulated patients, reading 

around the subject (for example, NCFE recommends The Simulated Patient Handbook: A Comprehensive Guide 

for Facilitators and Simulated Patients by Fiona Dudley). NCFE will also provide training on delivery to support 

consistency of delivery and provide series-specific guidance. 

Tutors or subject matter experts who take on the role of the SP should ensure they have the appropriate level of 

subject knowledge to understand the nature and complexity of the role. 

The SP will be expected to: 

• access and apply information provided in the training supplied by NCFE  

• memorise the patient’s details (although the SP/role player is permitted to have the appropriate notes with 

them to refer to during the practical activity/scenario) 

• remain in a specific patient character when responding to student questions 

• play the role in a convincing but not melodramatic manner, being mindful of facial expression  

• check that language used is appropriate for a typical patient (for example, not overly medicalised) 

• refrain from embellishing the condition in a misleading way 

• play the role consistently so that every student’s experience will be the same 

• repeat aspects that the student has not understood, and be prepared to alter the wording slightly if they 

continue to fail to be understood but not radically, so as not to advantage that student in comparison to other 

students 

• avoid tips or prompts that make the assessment less challenging 

• give information, but only in response to appropriate prompting 
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Task guidance 

Preparation research activity 

Required resources 

• laptop or desktop computer 

• internet access 

• five project case study briefs 

• student notes and textbooks 

The preparation research activity will be implemented in the 2-week window and prior to all tasks, and students will 

have access to the internet in supervised conditions. 

Students will be provided with the full case studies and will be allocated 2 hours to read and then choose one of the 

case studies, and then research the care and support needs of the individual in the case study. The case studies 

all contain elements of multiple occupational specialisms, so it is entirely the student’s choice which they choose to 

focus on for their project. 

Students’ research must: 

• be contained within four pages (sides), excluding references 

• be in Arial font 12pt, within standard border sizes 

• clearly show where sources have been used to support their own ideas and opinions 

• reference any quotations from websites 

Students will refer to this research as the principal information source throughout the project.  
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Task 1 

Required resources 

• laptop or desktop computer 

• task 1 materials 

• access to research from preparation research activity 

Delivery 

Students will be allocated 2 hours in supervised conditions to write a word processed synthesis of research that 

describes how best to support the individual from their chosen case study. 

Students will have access to their preparation research but are not permitted to have access to the internet or any 

additional resource materials for this task.  
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Task 2 (a) 

Required resources 

• standardised patient (SP) 

• task 2 (a) materials 

• access to research from preparation research activity 

• video recording equipment for the second part of the task 

Delivery 

Students will be allocated a total of 2 hours for this task; however, this is split into different sessions, as described 

below. 

For the first part of the task, students will be allocated 30 minutes in supervised conditions to prepare for a 

discussion in which they will take the role of a healthcare assistant and another individual (for example, the tutor) 

will take the role of the SP within the case study. For the preparation activity, students will have access to their 

research completed in the preparation research activity to support them in preparing a series of questions they can 

ask within the discussion to support in the planning of the individual’s care. 

For the second part of the task, students will be allocated a maximum of 30 minutes for the discussion, which must 

be video recorded. They should take their questions into the discussion and, if they wish to, they are allowed to 

take in their preparation research activity. The individual who takes on the role of the SP from one of the case 

studies should ensure they are familiar with each of the case studies to be able to answer questions appropriately 

to the student. For the avoidance of doubt, the role that should be played for each of the case studies is the named 

patient themselves, not that of a carer or parent for example. If questions asked by the students are not relevant to 

the information provided in the case study, tutors are permitted to ask the student to proceed to the next question. 

Tutors should not provide any leading answers and should only base their answers on the information from the 

case study and what is appropriate to the task. The individual who plays the role of the patient from the case study 

will need to complete the feedback form on the student’s conduct and communication within the discussion and this 

will be provided to the student for the third part of the task. 

For the third part of the task, students will be allocated 1 hour in supervised conditions to clarify and expand their 

notes and read and write a reflection from their feedback, which they will use to support them in the completion of 

task 3. Students will be able to have access to the tutor feedback form, their own notes from the discussion and the 

research completed in the preparation research activity. 
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Task 2 (b) 

Required resources 

• laptop or desktop computer 

• healthcare plan template 

• access to research from preparation research activity 

• task 1 completed report 

• completed task 2 (a) materials 

Delivery 

Students will be allocated a total of 2 hours 30 minutes in supervised conditions to complete a healthcare plan 

template for the individual from the case study using their notes from task 2 (a), their preparation research and their 

report from task 1. 
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Task 3 (a) 

Required resources 

• laptop or desktop computer 

• task 2 (b) healthcare plan 

• ‘Provide peer discussion feedback’ form 

• ‘Reflect on peer discussion feedback’ form 

Delivery 

Students will be allocated a total of 3 hours 30 minutes for all parts of the formative reflection task. The overall time 

should not exceed 3 hours 30 minutes. Students should be informed of the time split before beginning the task. 

Tutors will need to allocate students to peer discussion groups (maximum of three per group). 

The maximum timings and order of tasks are as follows: 

• students have 1 hour to read peers’ plans and complete the ‘Provide peer discussion feedback’ form for each 

plan 

• students have a maximum of 30 minutes to re-familiarise themselves with their own healthcare plan and 

‘Provide peer discussion feedback’ forms they have completed about the other plans before beginning the 

group discussion 

• each group member will take it in turns to receive feedback from all peers and when feedback is given on other 

students’ healthcare plans, they must use the feedback forms to support their verbal feedback; this discussion 

will last a maximum of 30 minutes per plan 

• students must complete handwritten notes that reflect on the feedback received from each group member on 

the ‘Reflect on peer discussion feedback’ form; they will have a maximum of 30 minutes to complete the 

feedback form 

All work must be handed in to the tutor, who needs to sign all peer discussion forms. 
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Task 3 (b) 

Required resources 

• laptop or desktop computer 

• digital presentation software 

• access to research from preparation research activity 

• ‘Tutor feedback’ form from task 2 (a) 

• task 2 (b) healthcare plan 

• completed ‘Provide peer discussion feedback’ form from task 3 (a) 

• completed ‘Reflect on peer discussion feedback’ form from task 3 (a) 

• video recording equipment for the student’s presentation 

Delivery 

Students will be allocated a total of 2 hours 30 minutes for this task. The maximum times are listed below, and 

flexibility is given to providers to allow for manageability. 

Students will: 

• be required to produce and conduct a presentation for a tutor who will assume the role of a senior colleague 

• have a maximum of 2 hours to prepare for their presentation, and a pro-forma will be allocated to them to 

support them with this – the presentation must include digital aids (such as PowerPoint slides) 

• have a maximum of 15 minutes to present, and within their presentation they must include proposed changes 

to the healthcare plan based on peer feedback 

On completion of the presentation, students will answer questions given by the tutor who is assuming the role of 

the senior colleague.  

Students will be allocated a maximum of 15 minutes to answer questions. Tutors should only ask questions based 

on the information provided in the presentation, healthcare plan and the feedback sheets provided from task 3 (a). 
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Task 4 

Required resources 

• laptop or desktop computer 

• reflective account pro-forma 

• research from the preparation research activity 

• completed report from task 1 

• completed task 2 (a) materials 

• completed task 2 (b) healthcare plan 

• completed ‘Provide peer discussion feedback’ form from task 3 (a) 

• completed ‘Reflect on peer discussion feedback’ form from task 3 (a) 

• completed presentation slides/materials from task 3 (b) 

Delivery 

Students will have 2 hours to complete this task. 

Students will be asked to complete a reflective account using the reflective account pro-forma to structure their 

response. 

Students should consider the following areas when completing this task: 

• how they feel they approached the overall project and how they achieved the tasks individually 

• evaluation of their performance and experience, reflecting on what did and did not go well, and focussing on 

their strengths and weaknesses in both performance and knowledge 

• conclusions they can draw from this experience 

• areas they would approach differently or improve if they were to be faced with a similar project 
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Submission  

Tutors should inform students that all tasks in the employer set project (ESP) should be completed electronically 

and saved separately. This should be delivered to NCFE by the date and time stated. 

The electronic files should:  

• use word processing  

• use black font, Arial font 12pt, unless otherwise specified, with standard border sizes  

• clearly show where sources have been used to support ideas and opinions  

• clearly reference all sources used to support ideas and opinions, including any quotations from websites  

• be clearly labelled with the relevant task number and student details, and be legible (for example, front page 

and headers)  

• be given a clear file name for identification purposes; see tasks in the project brief for relevant naming 

conventions   

• include page numbering in the format ‘page X of Y’, where X is the page number and Y is the total number of 

pages 

Tutors should ensure that students have completed and signed the External assessment cover sheet (EACS) – 

declaration of authenticity and included it at the front of the assessment task evidence.   

Any work not produced electronically must be agreed with tutors; in which case, the evidence students produce 

should be scanned and submitted as an electronic piece of evidence. 

At the end of any supervised session, the tutor will collect all assessment materials and evidence before students 

leave the room. Students must not take any assessment materials outside of the room (for example, via a physical 

memory device). They must not upload any work produced to any platform that will allow access of materials 

outside of the supervised sessions (including email).   

All students’ evidence must be submitted to NCFE for marking. All assessment material must be securely stored 

prior to submission.   
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